
ANZAC House update
Part 1



AGENDA PART 1
1. State of the League
2. Strategic Plan

AGENDA PART 2
ANZAC House and priority activities for 2022
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STATE OF THE LEAGUE

Governance, Member and Sub-Branch Support, Financial 
and Influence



GOVERNANCE
Achievements:
ACNC Enforceable Undertaking Obligations completed
Amended Constitution Delivered to AGM
Election Review Commenced
SOP Review Planning Commenced
Committee Charters and Policies Revised
Young Veterans Committee formed

2022 Focus:
Continue lobbying for Stamp Duty Exemption (sub-Branch Incorporation)
Deliver sub-Branch executive training and education 
Complete SOP Review
Independent Director Recruitment
Role of the Corporate Trustee



MEMBER AND SUB-BRANCH SUPPORT
Achievements:
• Membership ‘Portal’
• Accessible support line and ‘Sub-Branch Matters’ process 

2022 Focus:
• Improved Portal – member communications
• ‘On-line’ SBA
• Compliance Framework (guide and training to assist sub-Branches)
• Executive training systems (TAFE NSW)



FINANCIAL
Achievements:
• Two major property transactions and surrender of lease on Campbelltown property
• Five-year Financial Plan aligned to Strategic Plan
• Aggregated Investment Manager appointed (‘Pooled Funding Part 1’)
• Prudency - strong financial position (Balance Sheet) risks associated with revenue decline (Pandemic)
• Successful tender process for new auditor
• New temporary ANZAC House location

2022 Focus:
• Investment Policy Statement and Strategic Asset Allocation (as part of funding model)
• Cash Flow management - reducing deficit (Part 2 of funding model – Veteran Support Fund, e.g.

‘President’s Shield’)
• Lodgment of DA for HPI/262 Castlereagh St
• Strategic fundraising (e.g. MOU with clubs)



INFLUENCE
Achievements:
• Six policy issues (veterans' health and wellbeing) addressed through DVA
• Establishment of RSL NSW Office for Royal Commission and submission
• Appointment of Liaison Officer at National Centre for Veterans' Healthcare
• Veteran Wellbeing Centre – network (two locations open, two more in 2022, others to 

follow)
• Launch of 'new look' Reveille supported by digital content and monthly newsletter
• Increased national and state-wide media coverage, and social media engagement
• Relaunch of RSL NSW website with focus on services and support for veterans 
• 47 Circulars issued to sub-Branches in 2021 compared to 14 in 2019
• 50 emails to RSL NSW members about services and support

Continuing challenges:
So many Ex-Service Organisations – RSL deemed not relevant by younger veterans
Address negative perception of RSL from younger veterans



STRATEGIC PLAN - OBJECTIVE
Motto (operating)
One RSL - working together, delivering locally.

Vision
By 2026 every veteran^ in NSW knows what 
the RSL stands for, what it does, and wants to 
be involved.
^ a ‘veteran’ is any person who  is serving in the ADF or has served in our nation’s or allied armed forces. 



OPERATING MODEL
• One network – working together to support veterans through strengthening brand and 

awareness of what the RSL stands for, and what the RSL does 

• Clarifying 'RSL roles’  (given the research it is critical we clarify)

• Role of sub-Branch 
• Mateship (camaraderie, wellbeing support and community)

• Connect members and veterans in need to services (Primary connection is to RSL Lifecare (RSL DefenceCare and other programs)

• Commemoration

• Fundraising (local and strategic)

• Role of RSL and Services clubs  

• Role of service delivery (RSL LifeCare) – RSL branded and funded.  



OPERATING MODEL 
…..CONTINUED

Service Delivery – RSL branded and 
delivered services:

• Pensions and claims advocacy

• Immediate financial assistance

• Wellbeing support and counselling

• Providing accommodation for homeless

• Housing assistance

• Equine (mental and physical wellbeing) program

• RSL Veterans Employment Program

• Wellbeing Centres

Veteran Services



OPERATING MODEL
Service Delivery – RSL branded and delivered services  - performance :



IMPLEMENTATION STATUS
Website

https://www.rslnsw.org.au/member-resources/anzac-house-communication/strategic-plan-2021-2026/

https://www.rslnsw.org.au/member-resources/anzac-house-communication/strategic-plan-2021-2026/
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Implementation
Challenges:
• Building trust and confidence
• Members seeing the 

advantages including new 
membership

• Leaders acting in the interest 
of the League – we must 
work as one

• Financials – the funding 
model – an update……



Funding MODEL

Part 1

Part 2



Funding MODEL – Part 1
Aggregated Investment Management

Background:
• Market testing (Invited sub-Branch participation)
• Selected service provider after comprehensive 

assessment – Morgan Stanley Wealth Management 
(MSWM)



Funding MODEL – Part 1
Aggregated Investment Management

Key Principles:
• Participation remains 

sub-Branch decision
• Invested funds and 

returns remain sub-
Branch’s

TAKES ADVANTAGE 
OF SCALE

ASSISTS SUB-BRANCH 
EXECUTIVE AND 

TRUSTEES MANAGE 
RISK

GREATER 
PARTICIPATION, 

LOWER THE FEES



Funding MODEL – Part 1
Aggregated Investment Management
Status:
• Commercial terms 

agreed
• On-boarding pack –

under development 
• By end of February 

2022
• Each SB to meet with 

MSWM individually



Funding MODEL – Part 2
Contribution Pool

Background:
• Strategic funding

• Strategic Plan
• State-wide initiatives

• Discussion Paper*
• Consultation 
• Details

Veteran 
Support Fund

* Passed through DC Presidents for 
feedback



Funding MODEL – Part 2
Veteran Support Fund
Key Principles:
• Participation remains 

sub-Branch decision
• Donating sub-Branches 

have oversight of 
expenditure

• Likely to be incorporated 
into Policy and SOP, 
replace/complement 
revised SOP 1

TAKES ADVANTAGE 
OF SCALE

WHAT THE RSL 
STANDS FOR AND 

DOES

ACHIEVING 
INITIATIVES IN 

STRATEGIC PLAN 
AND OTHERS 
AGREED BY 

REPRESENTATIVES

VALUE FOR MONEY 
AND

TRANSPARENCY



VETERAN SUPPORT FUND
• Key to the League's success per Strategic Plan – we must work as 

one RSL
• Sub-Branch at centre– ‘delivering locally’ and contributing 

strategically through local actions and financially to enhance RSL 
standing State-wide through state-wide initiatives

• Strategic support for the RSL brand – it’s all about the RSL and 
therefore younger veterans to join, and community knows 

• Fundraising – no longer ‘taxed’ by HQ – all retained by sub-Branch
• Aim to complete Policy and SOP (Veteran Support Fund) in Quarter 

1 2022 – in meantime, continue to donate to RSL DefenceCare 
etc. per current SOP and instructions



Implementation
Examples:

• Catalogue of Services 
and sub-Branch 
Wellbeing Support 
Officers – an example



Questions?



ANZAC House update
Part 2



AGENDA PART 2

1. State of the Headquarters – ANZAC House
2. Priority Activities

a) Strategic Plan – Implementation and Review
b) Advocacy and Policy
c) Royal Commission
d) ADF Transition – role of the RSL



STATE OF THE HEADQUARTERS



STATE OF THE HEADQUARTERS 
(ANZAC HOUSE)
• Unfunded pressures: sub-Branch support (especially property 

and compliance support) and membership management

• Strategic Plan – Initiative 5.13 - Seeking a permanent location 
for ANZAC House

• Development of Corporate Trustee – RSL Custodian Pty Ltd



PRIORITY ACTIVITIES
Strategic Plan 

• Implementation and Review (need feedback on a survey to be released to members in early 2022)

• On-boarding Project Managers and reference groups 

• Increase membership – commence promotion of new on-line system and progress MOU with clubs (3.3 and 
3.9 from Strategic Plan)

• Funding model – Parts 1 and 2 (ANZAC House supporting sub-Branches, and sub-Branches supporting the 
RSL) (5.16 Strategic Plan)

• Awareness of the Operating Model – role of sub-Branches, role of Clubs, role of RSL LifeCare (Veteran 
Services) including roll-out of Veteran Wellbeing Centres (2.6 and 4.3 Strategic Plan)

• Sport and Recreation – pilot commences in two districts in 2022 (3.8 Strategic Plan)



PRIORITY ACTIVITIES
Advocacy and Policy

• Support to Liaison Officer National Centre for Veterans Healthcare 
(NCVH) Concord

• Follow-up on policy matters raised through AGM (DVA fee schedule, 
tax rates, legal aid)

• Monitor and respond to Royal Commission – support veterans and 
veteran submissions

• Develop stronger network with ATDP accredited members – connect 
to common CRM and support network (Strategic Plan)

• Utilise committees and forums to progress member issues (NVAC, 
ESORT etc.)

• Grow Wellbeing Support Officer positions in sub-Branches (per 
Strategic Plan)



PRIORITY ACTIVITIES
Royal Commission – Defence
and Veteran Suicide

• Implications for the RSL and 
other ‘Ex Service 
Organisations

• Support to veterans

• Wagga and Sydney hearings



PRIORITY ACTIVITIES
ADF Transition – Role of the RSL?

• Catalogue of Services (4.1 
Strategic Plan)

• Coordination of RSL presence on 
bases and impact (1.8, 3.4 and 
5.11 Strategic Plan)

• Role of the sub-Branch (5.2 
Strategic Plan)
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