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Key topics covered include:
• Operating Model and Brand
• Performance – how we are going with the implementation of 

the Strategic Plan
We hope this presentation will answer a lot of your questions. If 
not, there will be an opportunity for ANZAC House to answer 
your questions tomorrow.
However, this session will be interactive.

OUTLINE OF TODAY’S SESSION



INTRODUCTION TO MENTI-METER

• We don’t want to just talk at you - but hear your 
perspectives and feedback.

• Throughout the presentation, we’ll be posing a series of 
questions. 

• We’ll be using Menti-meter – an interactive feedback tool 
– to hear your views in real time.

• You can join on your smart phone and responses are 
anonymous. Let’s give it a test.



• You have a QR code on your table, otherwise:

Go to 

www.menti.com 
Enter the code 

1443 6278 



At the last F2F congress (2019), delegates agreed the 
following issues needed to be addressed to have a 
sustainable & relevant RSL in NSW:

• Ageing membership (average membership age in 
2019 was 78)

• Brand confusion with Clubs
• Relevance to younger veterans
• Concern about proliferation of other service 

providers/charities so RSL is not relevant anymore

STRATEGIC PLAN – RE-CAP



WHY WE’RE IMPLEMENTING THE STRATEGIC PLAN…

Veterans and their families are at the centre of everything we do... 
our charitable purpose.

Enable a renewed and united 
RSL in NSW to achieve its 
charitable purpose



Importance of the RSL Brand
Goal 2 and Initiatives 1.2 and 1.6



Brand Power



WHAT YOU MAY NOT KNOW:

The RSL brand is as recognisable as:

1 in 3 misattribute the RSL logo as belonging to Clubs



RSL IS A MISUNDERSTOOD BRAND

Q. Prior to this survey, did you know RSL NSW is a not-for-profit, member-based charity - different from the RSL Clubs (food & drinks)?
Q. For you, which description creates a more positive feeling towards RSL NSW? || Base: All respondents (n=452)

• 1 in 3 veterans under 50 do not know the RSL sub-Branch 
(charity) is different from RSL Clubs:

“The website needs to 
make it clear they are 
not the pokie clubs.”

The pokie machines 
from main three clubs in 

Sydney bring in
$60 million annually.  
What is the tangible 

outcome of that?



BRAND RECOGNITION



BRAND RECOGNITION
2021 SBA Data

Over $1.4 m donated to other 
veteran charities

17 RSL NSW sub-Branches donated 
$121,420 of that amount to 
Vietnam Veterans Federation 
Australia.

One sub-Branch donated $50,000

Nil recognition of RSL NSW sub-
Branches on VVFA channels



BRAND RECOGNITION



• Working together to fund 
statewide service 
provision for all veterans

• Combining our resources 
to maximise public 
exposure so the (veteran) 
community knows who 
we are and what we do

• Example of the Veteran 
Support Fund in action

BRAND AND STRATEGY IN PRACTICE



BRAND RECOGNITION



WHAT SUB-BRANCHES COULD 
CONTRIBUTE TO... National 

brand 
association

Broad 
audience –
high impact

Project 
positive 

brand image

Broadcast/ 
photo 

opportunity



DID YOU KNOW?
Applies to:
• Stationery
• Promotional material
• Websites
• Social media
• Clothing/uniform



SUB-BRANCH STATIONERY



OPERATING MODEL
Goal 5, initiative 5.2

The sub-Branch at the centre of everything



• Camaraderie – meetings, sport, recreation and community/mateship

• Wellbeing support - complete ‘concierge’ service to refer a veteran 
to services that are not provided at the sub-Branch 

• Local commemoration, community events

• Local fundraising and financial support to local veteran support 
initiatives

• Are you familiar with this definition and where it is from?

ROLE OF SUB-BRANCH



ANNEXURE A OF STRATEGIC PLAN (P20)
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RSL NSW OPERATING MODEL
Strategic Plan 2021-26

sub-Branches
• Camaraderie
• Support and referrals
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• Fundraising
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REFERRALS TO RSL LIFECARE VETERANS SERVICES

• RSL LifeCare provides a range of services 
on our behalf, generously funded through 
donations from sub-Branches ($3.1m in 
FY21/22). 

• All delegates have received a pack of RSL 
LifeCare Veteran Services referral tools for 
their sub-branch

• All members will receive a 'Veteran Services 
wallet card' in the December issue of 
Reveille

• And new members will now receive a new 
membership card printed with RSL LifeCare
contact details



Governance and Performance
How is the implementation going?



GOVERNANCE AND REPORTING

• As per Strategic Plan, reports are provided to the Board against agreed 
milestones, budget, scope and risk

• Two progress reports for each meeting

• Program dashboard (overarching view of the program)

• Task by task update (granular view)

• The reports are made available on website for all members, consistent 
with the Strategic Plan. 

https://www.rslnsw.org.au/member-resources/anzac-house-communication/strategic-plan-2021-2026/


Progress on initiatives



Membership Numbers
Strategic Plan Goal 3, including Initiative 3.3

Grow membership to support each other and have fun, and help all veterans and their families in need



INCREASE IN NEW MEMBERS

• Significant YOY increase 
in new members joining 
the League.

• Almost 2000 new 
members so far this 
year

125%
97% 437%

353%

53% 85%66%

265%188%



VETERANS WANT TO BE PART OF A SUB-BRANCH

• While an alternative is available, veterans and their families overwhelmingly want to be a part 
of their local sub-Branch, and we are actively encouraging connect with sub-Branches.

• While they may not present immediately, it's important that we nurture their understanding of 
the RSL in the hope they want to get involved.

• It's critical that sub-Branches facilitate activities to retain members.
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Service Members Affiliates

sub-Branch affiliated Not attached to sub-Branch

91%
of the 1990 new RSL NSW 
members who joined this 

year have opted to be 
attached to a sub-Branch



AVERAGE AGE OF NEW MEMBERS
• Average age of new 

members since the 
introduction of the 
online membership 
process is almost 6 
years younger.

• Target average age of 
60 by 2026

AVERAGE AGE ALL MEMBERS
2019 – 78
2022 – 72
2026 target - 60



RECRUITMENT PLAN



How we’re helping you to build your community

Today: 
Launching the 
member 
recruitment 
toolkit

Early 2023: 
Promotional 
video to share 
who we are 
and what we 
stand for

June 2023: 
Acquisition 
campaign that 
will encourage 
potential 
new members 
to enquire and 
join

March 2023:
Event where 
you will hear 
from sub-
Branches 
about how 
they reach out 
to and recruit 
younger 
members

Download the member toolkit at rslnsw.org.au/member-
recruitment-toolkit



COMMUNICATIONS & MARKETING PLAN

• Position RSL NSW as a relevant ex-
service organisation by publishing useful 
information to veterans on key issues

• Build content for website and social media 
channels

• Continue to build engaged database of 
readers of the Reveille newsletter

• Identify PR and media opportunities
• Identify new partnership opportunities with 

organisations such as the ADF, sporting 
codes etc



MERCHANDISE STORE



SOCIAL MEDIA – EVERYONE PLAYS A PART
RSL NSW Webinar –
Veterans' Finance

1 Like
2 Shares
470 people reached

Death of WWII Veteran

699 Likes
85 Shares
154 Comments
18,430 people reached



MOU with Clubs NSW and the RSL & 
Services Clubs Association

Strategic Plan Goal 2 Initiative 2.6



• Explain difference between role of 
club and sub-Branch

• Membership and community
• Improved governance
• Funding support to veteran 

services
• Strategic communications
• Joint working groups

CLUBS NSW & RSL SCA MOU



Written Directions Framework
Strategic Plan Goal 5, Initiative 5.15



Written Directions Framework
Added in Feb this year as a priority, the program has worked to develop a fit-for-purpose written directions 
framework (policies and procedures) and resources to support for RSL NSW employees, volunteer office 
bearers, and sub-Branch members in discharging their responsibilities.

These resources will be made available on the sub-Branch portal for easy access to office bearers.

Working Group comprising 33 RSL NSW members provided consultation and advice through the course of the 
project.

Project Timeline
• 23 February – project established
• 14 March – EoI to support
• 12 April – project commences
• December/January – content upload and testing
• February – project complete

Resources scheduled to be made available ahead of sub-Branch elections in the new year.



Written Directions Hierarchy



Governance and Compliance 
Support for sub-Branches

Goal 5, Initiative 5.7



Compliance Annual Report (CAR)
• Initiative 5.7 of the RSL NSW Strategic Plan, a sub-Branch compliance 

framework is being developed and implemented to assist sub-Branches in 
meeting their obligations, responsibilities, and organisational
requirements.

• Key features:

• Online

• Reporting aligned with SBAs

• Risk assessment

• Guidance for training and resources



Compliance Annual Report (CAR) form



Complete the form by answering a series of 
questions across four categories



sub-Branch CAR results (example)



Governance and Compliance Training

Initiative 5.7 of the RSL NSW Strategic Plan identifies the need to implement a state-
wide education and training program to support all sub-Branch Executive members. 

The areas of focus for the online training program will be:

• Conflicts of Interest

• Safety and Risk

• Governance and Compliance



Course design



Code of Conduct
Strategic Plan – Page 6

Values Underpin the Code



CODE OF CONDUCT
• Our values guide our 

behaviours and underpin a 
code of conduct.

• Approved by Board and DPC

• To be released; new SOP 
required



Sport and Recreation
Strategic Plan Goal 3, initiative 3.8

Facilitate inter sub-Branch sport, recreation or other fun activities that attract new members of all ages and ability



Purpose of Sport and Recreation

1. Support veteran wellbeing 
through social connection and 
camaraderie

2. Create an inclusive and 
supportive environment 
for veteran’s families

3. Growing community connection

4. Increase membership and 
engagement



Results from Sport and Recreation Pilot



Results from Sport and Recreation pilot



Lessons from Sport and Recreation pilot
1. Survey your community
2. Regular activities and 

cadence
3. Inclusive sport 

4. Focussing on fun!
5. Connection with current serving (if 

possible)
6. Using social media to communicate



NABIAC



WINGHAM



MAROUBRA



Catalogue of Services
Strategic Plan Goal 4, Initiative 4.1



Veteran Wellbeing Centres 
(VETERANS’ AND FAMILIES’ HUBS)

Goal 4, Initiative 4.3



AMBITION FOR THE FUTURE



STATUS

Nowra VWC construction nearing completion – Oct ‘22

• RSL members worked together with other 
ESOs to lobby MPs and promote benefits of 
VWC and the RSL NSW/RSL LifeCare
consortium model in local media. 

• RSL NSW President and CEO met with 
Federal Minister and Shadow Assistant 
Minister in the lead up to the May election.

• Brochure outlining consortium model and 
recommended locations provided. 

• VWCs at Nowra and Wagga operational in 
temporary centres. Permanent presence 
for Nowra VWC nearing completion.



District Rationalisation
Strategic Plan Goal 5, Initiative 5.10

Grow membership to support each other and have fun, and help all veterans and their families in need



DISTRICT RATIONALISATION OVERVIEW 
Strategic Plan initiative 5.10 identifies a need to rationalise the number of 
Districts on a sustainability basis and 1.10 to establish a team to provide 
training and support to sub-Branches and Districts. 

A steering committee, including representatives from the DPC, was 
established in October 2021 to assess the appropriate number of districts 
and recommend a pathway forward.

The RSL NSW Board has accepted the recommendation of the steering 
committee:

• 10 districts proposed for consultation before finalisation
• 12-month period of consultation
• A target of 1 January 2024 for implementation



MAPS – Proposed Boundaries

Metropolitan
• https://assets.rslnsw.org.au/wp-content/uploads/2022/10/25131724/Metro-

ProposedDistrictRationalisationSYDNEYmap-v6NoKey.pdf

Regional
• https://assets.rslnsw.org.au/wp-content/uploads/2022/10/25131727/Regional-

ProposedDistrictRationalisationNSWmap-v6NoKey.pdf

RSL NSW
• www.rslnsw.org.au

https://assets.rslnsw.org.au/wp-content/uploads/2022/10/25131724/Metro-ProposedDistrictRationalisationSYDNEYmap-v6NoKey.pdf
https://assets.rslnsw.org.au/wp-content/uploads/2022/10/25131727/Regional-ProposedDistrictRationalisationNSWmap-v6NoKey.pdf
http://www.rslnsw.org.au/


CONSULTATION

Timeline
• Dec-Jun ’23: Consultation with sub-Branches via MS Teams & F2F
• Jun ’23: District Coordinator pilot concludes
• Jul ’23: Steering Committee considers consultation and results of pilot. Provides final 

recommendation
• Oct ’23: Endorsement of District Rationalisation Congress ’23 followed by Board and DPC 

consideration
• Jan ’24: Transition to new districts



Funding Model & Veteran Support Fund (VSF)
Strategic Plan Goal 5 

Implement an optimised and sustainable operating and business model



FUNDING MODEL

President’s 
Shield

Support and 
Assistance Fund

Strategic 
Plan

Veteran 
Support Fund
– a closer look

To be incorporated 
in new SOP1

https://www.dropbox.com/s/inodj5leigssi9e/RSL%20NSW%20VSF%20Dashboard.xlsx?dl=0


• Veteran Support Fund balances are on the 
RSL NSW website here.

• You can find the balances of the VSF and 
other funds in the Finance section of 
Member Resources. 

FUNDING MODEL– VETERAN SUPPORT FUND*

https://www.dropbox.com/s/inodj5leigssi9e/RSL%20NSW%20VSF%20Dashboard.xlsx?dl=0
https://www.rslnsw.org.au/member-resources/finance/


WHAT ABOUT STRATEGIC PLAN FUNDING?

Forecast implementation budget*
Contributions in pipeline
ANZAC House Funded 
Not yet funded



Example of initiative funded by Veteran Support Fund
National Centre for Veterans’ Healthcare



NATIONAL CENTRE FOR VETERANS' HEALTHCARE



NATIONAL CENTRE FOR VETERANS' HEALTHCARE



WHAT’S NEXT?



INITIATIVES IN PIPELINE

- Wellbeing Support Officers (Goal 1 - Initiative 1.7)
- sub-Branch accounting system (Goal 5 - Initiative 5.4)
- younger members carers program (Goal 3 - Initiative 3.10)
- schools and community commemoration suite (Goal 6 - Initiative 6.4)
- Alternative funding streams (Goal 5 - Initiative 5.5)
- Veteran wellbeing KPI (Goal 5 - Initiative 5.6)
- Grants application support for sub-Branches (Goal 5 - Initiative 5.8)
- ‘Portal’ Upgrade – members/executive training records; access to 

records by District etc.
- RSL LifeCare CRM access for RSL volunteer advocates pilot (Goal 1 -

Initiative 1.11)



Thank you 

The Returned and Services League of Australia 
(New South Wales Branch) 

Remember there is an opportunity 
to ask questions tomorrow
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